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2021 RESULTS

Operating income

$724

Total portfolio

$13,689

Net income

$544

Traditional deposits

$19,971

ICAP Bank

14.48% 

ICAP Arrendadora 

19.72% 

ICAP Casa de Bolsa 

19.64%

ROE Brokerage House 

30.33% 

Group ROE

15.48% 

ROE Bank 

14.83% 

FINANCIAL 
Figures in million pesos for Grupo Financiero.

Total revenues

$3,227 

Financial margin

$688 

GRI 201-1

4

INTEGRATED ANNUAL REPORT 2021



SUSTAINABILITY

renew their investments through 
our BaseInet digital channel.

by the end of 2021; 100% of our 
employees received training during 
the year.

72% 

17,280 

of our customers 

hours of 
training 

We produced our first 
Integrated Report

13.5% turnover rate this year

1,985 suppliers by the end of 
2021, 95% of which are national 
suppliers

8.2% energy reduction 
compared to 2020

We implemented 
initiatives to 
reduce the use 
of paper through 
digitalization

958 employees by the 
end of 2021; 49% women 
and 51% men

165 new hires this year

5
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The year that is ending was one of challenges, obstacles 
and opportunities; however, we managed to maintain and 
demonstrate the resilience that distinguishes us as a team in 
order to forge ahead. 

We are convinced that it is our culture, leadership and sense 
of belonging that allow each and every one of us who make up 
this financial group to continue writing the story of BASE and 
to succeed in doing things well. 

6
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MESSAGE FROM THE   
CHAIRMAN OF THE BOARD

Please accept my warmest greetings and allow me to 

present our 2021 Integrated Annual Report, a year of 

great growth and many satisfactions, in which we reaped 

the fruits of our sustained efforts and in which we con-

tinued to demonstrate our Institution’s solid finances and 

profitability.

We closed 2021 with a good financial margin -$688 mil-

lion pesos, 8% more than in 2020- as a result of solid 

portfolio growth and a focus on supporting Mexico’s 

most dynamic productive sectors. Our net interest in-

come, the Group’s main business, was $2.479 billion 

pesos, equivalent to a 5% increase compared to the 

previous year’s results. In addition, thanks to higher 

revenue generation and, as is the case every year, pru-

dent expense management, net income was $544 mil-

lion pesos, 24% higher than in 2020. This resulted in a 

group ROE of 15.48%. 

Dear shareholders, 
board members 

and friends of 
Grupo Financiero 

BASE:

GRI 201: 103-1, 103-2, 103-3
102-14, 201-1
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On the other hand, the capitalization ratios 

of the three entities that make up the Group 

show good levels, reflecting their capacity to 

meet customer transactions. At the end of 

2021, the Bank’s ICAP was 14.48%, Casa de 

Bolsa’s ICAP was 19.64%, while that of Arren-

dadora was 19.72%. 

BASE’s customers. We continue to seek more 

and better services and products to make 

their lives easier, always providing them with 

personalized service. 

The results listed above are only a part of 

what we achieved this year. In terms of sus-

tainability, I am pleased to inform you that we 

have begun to take more intentional action 

on environmental, social and corporate gov-

ernance (ESG) issues such as the preparation 

of this first integrated annual report, in which 

we report the Institution’s first steps and our 

commitment to “Believing in a better future 

for all, doing things right”.    

As a Group, we have demonstrated year after 

year that our foundations are solid and reli-

able, and that there is no adversity that we 

will not transform into opportunities. 

Our commitment and effort are reflected in 

the results I hereby present. At BASE we are 

very clear about our focus and priorities. I 

thank the board members for sharing their 

experience for the growth and profitability of 

our business, which always go hand in hand 

with the protection of our clients’ assets, with 

the well-being of our team, with the excel-

lence and quality of our portfolio, and with 

the ethics and integrity that have always been 

our hallmark. This is the best way to honor 

our investors, our employees, our families, 

and Mexico.

Lorenzo Barrera Segovia 
Chairman of the Board of Directors

Our foreign exchange business, a unit that 

has been the Group’s core business, record-

ed significant growth in both revenue gener-

ation and trading volume, always meeting the 

financial needs of our customers. 

Loan portfolio placement grew 26% to $13.689 

billion pesos, maintaining healthy levels of 

non-performing loans (IMOR) at 2.66% and a 

coverage ratio (ICOR) above 100%, sufficient 

to face possible changes in the portfolio.

We reported a 24% growth in traditional de-

posits, of which 55% corresponds to demand 

deposits, 33% to time deposits from the gen-

eral public and 12% to the money market. We 

maintain competitive investment rates, as we 

seek to offer our clients attractive yields.

Our results are the reward for our commit-

ment and closeness to Grupo Financiero 
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It is a pleasure for me to share with you the main re-

sults obtained by BASE during 2021. What we have 

achieved can be summed up in one word: pride. De-

spite the challenges and adversities faced, we had a 

performance that can only be described as spectac-

ular in terms of growth.

Dear clients, 
collaborators and 
friends of Grupo 

Financiero BASE:

MESSAGE  
FROM THE CEO

For example, our portfolio placement 

grew 26%, traditional deposits increased 

by 24%, and income and revenues in-

creased by more than 15%. We closed 

2021 in compliance with almost 100% of 

our budget, and we increased the volume 

and amount of our foreign exchange op-

erations and the number of our clients.

I am also pleased to report that, for the 

fourth consecutive year, Casa de Bolsa 

BASE was positioned as the main inter-

mediary placement agent for short-term 

debt in the Mexican market, confirming 

our commitment to fostering the growth 

of companies and providing them with 

the very best service. 

The aforementioned achievements were 

obtained by doing things right and with 

integrity, for which we are very pleased 

and satisfied with the results of our ef-

forts.

Two aspects stood out in 2021 that ex-

plain the good results of the year, in ad-

dition to the effort, collaboration and 

confidence of our clients: a strategic 

change and a business focus on the most 

dynamic sectors of the economy.

GRI 201: 103-1, 103-2, 103-3
102-14, 102-15, 201-1
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Given the volatile environment and the com-

plicated environment that has prevailed in 

recent years, we have made the necessary 

strategic changes to enable us to face any 

adverse situation in a more resilient manner, 

while maintaining our focus on our main mar-

ket niche: companies linked to international 

trade with the need to operate in foreign cur-

rencies. This is and has been our main strength 

for more than 35 years, and explains much of 

our growth.

In 2021, the Mexican export sector grew by 

more than 20%, a determining factor that 

boosted the growth of the national economy 

during the year.  This factor, of course, opens 

up more and more opportunities for us as an 

Institution.

In addition, the global rearrangement of sup-

ply chains, both for logistical reasons and 

because of the differences between trading 

blocs, particularly between the United States 

and China, have opened markets for suppli-

ers and related sectors seeking to establish 

themselves or expand their installed capaci-

ty in Mexico. That is why we plan to expand 

our loan portfolio during 2022, reinforcing our 

support to our customers and reflecting mu-

tual trust.

Similarly, at Grupo Financiero BASE we be-

lieve that digitalization processes are irrevers-

ible, increasingly intensive and applicable to a 

greater number of purposes. Technology is an 

element that has always been part of our Insti-

tution, but always as an instrument to support 

our hallmark personalized and warm service.

We will continue to invest in state-of-the-art 

technological tools that will enable us to fulfill 

our purpose of being as close as possible to 

our clients and collaborators, in a secure and 

reliable manner.

I am firmly convinced that our customers’ sat-

isfaction is directly proportional to the quality 

of their user experience.  We are proud of our 

customer base, so we will continue to invest 

in technological tools that strengthen our cus-

tomer satisfaction and our compliance and 

support capabilities.

This year we are moving from a Financial An-

nual Report to an Integrated Annual Report. 

This is because at BASE we consider sustain-

ability to be one of the most important pillars 

for any company. In December 2021, we signed 

the bank’s Sustainability Protocol, committing 

to environmental, social and corporate gover-

nance best practices. 

We are fully committed to creating value, not 

only economic, but also social and environ-

mental. Year after year we are more immersed 

in complying with environmental, social and 

corporate governance (ESG) criteria. Thus, 

during 2021, we carried out the first exercise 

towards a better and more robust communi-

cation on sustainability, considering the most 

relevant reporting frameworks, international 

standards and voluntary initiatives current-

ly in place.  This achievement undoubtedly 

strengthens us and prepares us for what will 

no longer be an option but an obligation in 

the face of greater social and employee scru-

tiny of all organizations.

We are an agile, transparent, honest and open 

group. We do things right and, above all, we 

are committed to our people: our clients and 

collaborators are at the core of everything we 

do.

Our passion for good service has taken us far, 

and will continue to do so, because we are cer-

tain that closeness, human warmth, support, 

solidarity and trust are the key to success.

I would like to take this opportunity to thank 

our great team, the BASE family, for their ef-

fort, passion and commitment. Without you, 

none of this would be possible. To our clients: 

your confidence is the engine that drives us; 

for that I am deeply grateful.

Julio Ricardo Escandón Jiménez 
Chief Executive Officer of 

Grupo Financiero BASE

10

INTEGRATED ANNUAL REPORT 2021



WHAT 
DISTINGUISHES  

US

02



RESILIENCE

AGILITY

FLEXIBILITY

EMPATHY

SIMPLICITY

TRANSPARENCY

CERTAINTY

OUR VALUES
GRI 102-16
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OUR PHILOSOPHY
PURPOSE

Our business drivers

MANTRA

We believe in a better future for 

everyone, doing things right and 

helping you achieve your goals.

We make your life easier.

VISION 

SLOGAN

To be the financial relations 

institution that offers the best 

customer experience in Mexico.

Passion for your goals.

HOW ARE WE MOVING  

TOWARDS OUR VISION?  

• We think beyond the traditional banking model 

in order to develop a differentiated offering that 

not only meets customers’ needs, but exceeds 

their expectations. 

• We focus our business on customers and their 

financial needs. 

• We develop multi-prod-

uct financial relations 

that make us the main 

partner of our clients.

Innovation DataTechnology
Talent, culture  

and work practices
Standardized business 

processes

Each and every day 
we live our BASE 
culture with passion 
and dedication.

GRI 102-16
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Casa de Cambio 
was founded in 
Monterrey, Nuevo 
Leon to satisfy the 
demands of the 
business market.

• Recognition as 
“The best foreign 
exchange operator 
in Mexico” by World 
Finance. 

• Opening of five new 
offices, including 
Toronto, Canada.

• Launch of the 
digital platform that 
provides access to 
banking products: 
BASEinet. 

• Consolidation of the 
Digital Accounts 
offer.

• Recognition by 
Standard & Poor’s. 

• First Casa de 
Cambio to be rated 
as a benchmark for 
Money Laundering 
Prevention in the 
country.

Opening 
of offices 
in Mexico 
City and 
Guadalajara.

• Evolution to 
Brokerage 
House. 

• Opening of 
two offices in 
Torreon and 
Queretaro.

• Permission 
granted by the 
National Banking 
and Securities 
Commission (CNBV) 
to operate as a bank. 

• Opening of 
corporate offices at 
BASE Tower.

• Inauguration of the iQ 
BASE innovation space. 

• Branch opening in San 
Luis Potosí.

• BASE is selected by the 
authorities to participate 
in the Banking Evaluation 
Round of the Financial 
Action Task Force 
(FATF).

• Separation of functions 
of the Chairman of the 
Board and the Chief 
Executive Officer. 

• Opening of an office in 
Chihuahua. 

• Fred Kofman School of 
Conscious Leadership.

• Incorporation of 
data science into the 
Institution.

• Evolution of the 
strategy process to 
strengthen medium and 
long-term projects.

• Issuance of 
Certificados Bursátiles 
BASE.

• Casa de Bolsa BASE 
begins operations as 
Placement Agent. 

• Start of operations of 
Arrendadora BASE. 

• Inauguration of our 
BASE Corporate 
University.

Consolidation 
of BASE as 
a Financial 
Group.

Opening of a 
branch in León, 
Guanajuato.

Design and 
implementation 
of 100% digital 
business.

1986 2016

2017

2018

2021

1999 2010-2011

2002-2002 2012-2014

2015 2019

20202007-2009

2004-2006

THROUGH THE YEARS
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Toronto
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Nuevo León

CDMX

Estado de México

Jalisco

Aguascalientes

 

GEOGRAPHIC PRESENCE

Querétaro

Guanajuato 

San Luis Potosí 

Baja California 

Quintana Roo 

Coahuila

Tamaulipas

Chihuahua

BASE is currently present in 13 Mexican states 
through 18 points of contact. Additionally, it has 
a representative office in Toronto, Canada.

GRI 102-1, 102-2, 102-3, 102-4, 102-7
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OUR 
SUSTAINABILITY 

COMMITMENT 

03



Consistent with our philosophy, at Grupo Fi-

nanciero BASE we are committed to the cre-

ation of both financial and sustainable value, 

seeking to provide the best solutions to our 

clients and, at the same time, making a pos-

itive impact on the Mexican economy, the 

communities in which we are present and on 

the environment. Therefore, and pursuant to 

this commitment, in December 2021, Grupo 

Financiero BASE, through its banking division, 

subscribed to the Sustainability Protocol of 

the Mexican Banking Association (ABM), join-

ing efforts with the financial sector in order 

to foster the management of issues related to 

the three dimensions of sustainability: envi-

ronment, society and good corporate gover-

nance practices (ESG). 

We believe in a better 
future for all and in 

doing things right. In addition, this year we went a step further in 

our management and reporting on ESG issues 

with the preparation of this integrated report 

based on the criteria proposed by the Interna-

tional Integrated Reporting Framework (IIRC) 

and the standards of the Global Reporting 

Initiative. Likewise, we began to report based 

on the Sustainability Accounting Standards 

Board indicators; with this, Grupo Financiero 

BASE joins the work of these voluntary initia-

tives in order to improve the management of 

our impact and provide an integral and trans-

parent report. We strive not only for profit-

ability and success of our businesses, but also 

for leaving a positive footprint on our envi-

ronment and contributing to the creation of 

a more prosperous, inclusive and conscious 

society. This step towards a more sustainable 

business and a greater commitment to ESG 

issues is only the first of many.

GRI 102-11, 102-12, 102-13
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Stakeholder

Channel of communication Shareholders
Board of 
Directors

Collaborators Clients Suppliers
Channel of 

communication
Regulatory 
Authorities

E-mail

Internal communication (specific portal)

Web page

Telephone

Social media

Interviews

Whistleblower hotline

OUR
STAKEHOLDERS

As part of our sustainability efforts and reporting on corpo-

rate social responsibility and ESG issues, we identified our 

main stakeholders and our main channels of communication 

with them.

GRI 102-40, 102-42

CONSTANT YEARLYPERIODIC (MONTHLY, QUARTERLY, SEMI-ANNUAL) FREQUENCY:
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Stakeholder

Channel of communication Shareholders
Board of 
Directors

Collaborators Clients Suppliers
Channel of 

communication
Regulatory 
Authorities

Quarterly reports 

Annual reports

Weekly meetings

Quarterly meetings

Annual meetings

Surveys

Volunteer program 

CONSTANT YEARLYPERIODIC (MONTHLY, QUARTERLY, SEMI-ANNUAL) FREQUENCY:
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HOW WE 
CREATE 

VALUE

04



ACCESS
Penetration of the financial system with respect to available 

infrastructure and points of contact to offer financial ser-

vices and products.  

USE
Acquisition or contracting by individuals of one or more 

financial products or services, as well as their frequent use.

CONSUMER PROTECTION
Products and services that are under a framework that 

guarantees transparency in information, fair treatment and 

effective mechanisms for the attention of complaints and 

client counseling.

FINANCIAL EDUCATION
Skills and knowledge that individuals must acquire in order 

to correctly manage and plan their personal finances and 

evaluate the supply of financial services according to their 

interests.

Furthermore, we are affiliated with indus-

try associations and entities that allow us to 

create joint value. 

• Asociación de Bancos de México (AMB), 

where we have voting rights, voting recom-

mendations and participation in 35 com-

mittees. 

• Asociación Mexicana de Instituciones 

Bursátiles (AMIB), where we have voting 

rights, voting recommendations and par-

ticipation in 18 committees.

• Asociación Mexicana de Sociedades Fi-

nancieras de Arrendamiento, Crédito y 

Factoraje (AMSOFAC), where we have 

voting rights, voting recommendation and 

participation in 9 committees.

GRI 2-28

We are not only a financial institution, we are 

a team of experts and highly trained profes-

sionals who share a passion for excellence in 

customer service, and knowledgeable and 

professional guidance. Our objectives in-

clude not only the prosperity and profitabil-

ity of BASE, but also the benefit of Mexican 

economy and Mexican society. 

At BASE we not only create value through 

our product and service offerings, but also 

through our efforts in the area of financial in-

clusion. For this reason, we adhere to the Na-

tional Banking and Securities Commission’s 

programs, policies, regulations and initiatives 

for financial inclusion in Mexico, and we pro-

mote their fundamental components:

GRI 102-13
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WHAT  
WE DO

05



CUSTOMER RELATIONS AND 
EXPERIENCE INSTITUTION

Grupo Financiero BASE meets and adapts to 

the financial needs of its clients. Our business 

model is 100% client-focused; the way we serve 

is the most important thing and is completely 

aligned with our vision of being the financial 

institution with the best client relations, com-

pany growth, personal and professional devel-

opment of our collaborators, and institutional 

growth. 

To us, the figure of an executive is very import-

ant, since our business model involves each 

member of the sales force becoming a Rela-

tion Banker, that is, an ambassador of Grupo 

Financiero BASE who is an expert on clients, 

who can identify their financial needs and the 

products that best suit their needs, and who is 

able to reflect the BASE philosophy and values: 

integrity, commitment, passion and hard work. 

GRI 416: 103-1,103-2, 103-3, 416-1

Position clients at 
the center of all 

of BASE’s actions.

OUR 
OBJECTIVES: 

Establish a 
new standard 
of customer 

and employee 
experience.

To be a lynchpin 
in the constant 

transformation of 
the industry.

23

INTEGRATED ANNUAL REPORT 2021



In addition, we have a Customer Experience and 

Solutions Department created to provide timely, 

effective and agile support to customers, as well 

as to innovate and develop new products to pro-

vide them with the best possible experience. We 

are constantly transforming, rethinking and refo-

cusing ourselves to be ever more accurate, offer 

new differentiated products and continue to cre-

ate value for our different stakeholders. General 

milestones for the year include the following: 

• In 2021 we continued with our efforts towards 

operational digitalization so that more and 

more customers can use electronic banking.  

• This year we remained focused on providing 

optimal and human quality service to our cus-

tomers in order to provide the right solution for 

each of their financial needs. 

• We conducted a review and reorientation of 

our strategy, focusing more on companies. 

• In 2021, we strengthened our gender equity 

management strategy within the BASE fami-

ly. During the year, leadership positions were 

increased and this undoubtedly added a lot of 

value to the Group’s strategy and decision mak-

ing.  

• We believe in constant improvement; therefore, 

we strive to improve our internal processes on 

a daily basis in order to offer quality products 

and services.

CUSTOMER 
SATISFACTION

PRODUCT 
OFFERINGS

COMPANY 
REVENUES

AGILE APPROACH

INCREASE INCREASE INCREASE 

24
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SOLUTIONS, 
PRODUCTOS Y SERVICIOS

Corporate Banking Personal Banking
Integral service providing specialized advice and solutions for the 

growth of your company.
Solutions created to make your financial life easier.

ACCOUNTS ACCOUNTS 

FOREIGN CURRENCIES FOREIGN CURRENCIESDERIVATIVES

INVESTMENTS INVESTMENTSFINANCING

BASE BROKERAGE HOUSE

GRI 102-2, 102-6

BASE BROKERAGE HOUSE

25
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INVESTMENTSACCOUNTS

Increases your income 
through our solutions 
and personalized 
service.

Promotes the growth 
of companies with 
solutions tailored to 
their goals.

Experience in 
personalized advice 
to ensure agile and 
reliable foreign 
exchange operations.

Seeks to control the 
risk derived from 
exchange rate and 
interest rate variations 
by providing a tailor-
made hedging plan and 
the advice that the 
client’s goals require.

Brokerage House

• Investment Funds

• Capital Markets

• Money Market

Corporate Promissory Note

We make your life easier.

Corporate Banking

Simplifies, optimizes 
and controls all your 
operations from a 
single account with 
global reach and access 
to investments.

Foreign currency account

Trade up to 8 international currencies: 

MXN, USD, EUR, GBP, CAD, CHF, JPY, 

CNY.

Pesos account

FINANCING

Short-term loans

• Current Account Credit

• Financial factoring to suppliers

 

Long-term loans

• Simple Credit

• Leasing

 

Real estate loans

• Bridge loans

Foreign trade

• Letters of Credit

 

Corporate Financing

FOREIGN EXCHANGE

Foreign exchange trading

FX LOAN

 

Extended trading hours

Same day payments in Mexico 

and abroad 

DERIVATIVES

Exchange rate forwards

  

Currency options

 

Structures

 

Interest Rate Options 

Interest Rate SWAP

26
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We safeguard your wealth and 
make sure you see it grow.

Personal Banking

INVESTMENTSYELLOW ACCOUNT

Solutions for hassle-
free investment

InverBASE Promissory Note

InverBASE CEDE

Brokerage House

• Investment Funds

• Capital Markets

• Money Market

Your account with 
global reach and 
investments in Casa de 
Bolsa at term without 
fees or complications.

Digital trading from BASEinet

Invest from your cell phone

Your access to the main currencies

No minimum balance or annuity

Simple contracting

Payment for services and domestic 

transfers at no cost

27
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The genesis of BASE is the foreign exchange busi-

ness. Throughout the years, we have been dedicated 

to providing foreign exchange trading services, both 

at current and future values, through the use of fi-

nancial risk hedging instruments. 

At the end of 2021, total revenues generated from 

foreign exchange, derivatives and trading desk oper-

ations showed a cumulative result of $2,323 million 

pesos, which represents a growth of 2% in annual 

terms.

$2,323

$2,058$2,287

2021

2020

2018
2019

2017

$1,940 $1,634

FOREIGN EXCHANGE REVENUES 
Mill ion pesos

RESULTS BY  
BUSINESS SEGMENT

Foreign Exchange

GRI 201: 103-1, 103-1, 201-1
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We strengthen and diversify our business model by de-

veloping and building a stable source of deposits. At 

the end of 2021, traditional deposit gathering totaled 

$19,971 million pesos. Funding from demand deposits 

increased 35% in annual terms and closed at $10,969 

million pesos. On the other hand, time deposits from 

the general public recorded a balance of $6,687 billion 

pesos, 12% more than in December 2020. Finally, the 

money market balance increased 66% and closed at 

$2,315 billion pesos.

Banking TRADITIONAL DEPOSITS

This division of 
Grupo Financiero 
Base provides 
our customers 
with solutions to 
their credit and 
investment needs.

$19,971

$10,969

$6,687

$17,375

$7,640

$5,952$16,158

$8,102

$5,949

2021

2021

2021

2020

2020

2020

2018

2018

2018

2019

2019

2019

2017

2017

2017

$15,704

$7,201

$4,483$10,389

$4,070

$2,346

TRADITIONAL DEPOSITS 
Mill ion pesos

SIGHT DEPOSITS 
Mill ion pesos

TIME DEPOSITS FROM  
THE GENERAL PUBLIC 
Mill ion pesos
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At BASE, the customer is the most important thing, and for this rea-

son we are committed to providing the best financial credit solutions 

for company development and growth. Placement of commercial 

loans, particularly with business activity, has been an important line 

of activity for BASE.

We keep an orderly balance sheet, ensuring the quality levels of 

the portfolio at all times. At the end of 2021, the total loan portfo-

lio reached a balance of $13,689 million pesos, which represented an 

increase of 26% over the balance for the same period in 2020. The 

non-performing loan portfolio was $364 million pesos at the end of 

the year, equivalent to a Non-Performing Loan Rate (NPL) of 2.66%.  

TOTAL CREDIT PLACEMENT
 

$13,689

$10,664$10,904

2021

2020

2018

2019

2017

$8,886 $6,688

TOTAL LOAN PORTFOLIO 
Mill ion pesos
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The main objective of this line of business is to 

provide personalized investment attention that 

meets the expectations and needs of our clients 

and increases their wealth. We provide a port-

folio of products -corporate and governmen-

tal- that operate through the Bank and Casa de 

Bolsa, through investment instruments in the 

money market, capital market and investment 

companies. 

Over the last four years Casa de Bolsa BASE has 

been actively operating as a placement inter-

mediary in order to support companies in ob-

taining financing through the securities market.

Stock Trading

Year Issues placed (#) (%) Mkt Share Ranking

2018 373 39.02% 1

2019 502 34.6% 42.29% 1

2020 523 4.2% 45.09% 1

2021 505 -3.4% 46.29% 1

Year
Amount placed 

(mp)
(%) Mkt Share Ranking

2018 17,272 9.75% 4

2019 27,775 60.8% 12.76% 4

2020 35,416 27.5% 21.80% 3

2021 44,936 26.9% 26.93% 2

$78

$49$36

2021

2020 2018

2019

2017

$27

$6

NET INCOME 
Mill ion pesos

CASA DE BOLSA BASE   
AS A PLACEMENT INTERMEDIARY:
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OUR  
ORGANIZATION06



CORPORATE  
GOVERNANCE

Grupo Financiero BASE makes it a priority to 

follow the best international practices, which 

is why we have a corporate governance with 

integrity and great experience in the industry. 

Among its main functions are the planning, di-

rection and implementation of sound admin-

istration, management and execution of the 

Institution’s business, as well as overseeing 

compliance with shareholder decisions. 

In order to guarantee independence and trans-

parency, we have a rotating structure of inde-

pendent directors and diversity in our gover-

nance bodies. On the other hand, we continue 

with the purpose of incorporating more direc-

tors who are not only experts in banking, but 

also in technology and digital media, in order 

to continue on the path of our digital evolution.

GRI 102-18, 102-19
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CORPORATE 
STRUCTURE

We have experienced remarkable growth over 

the years, allowing us to provide highly spe-

cialized services in corporate, patrimonial and 

private banking. The origin of BASE dates back 

to 1986 with a foreign exchange business fo-

cused on the corporate market. By 2011 we 

were authorized by the National Banking and 

Securities Commission to operate as a bank 

and, since 2015, we have consolidated as Grupo 

Financiero BASE with the entities of Bank and 

Brokerage House. Subsequently, in 2018, with 

the creation of Arrendadora BASE, we comple-

mented the diversified offer of products that 

we provide to our clients.

The highest governance body is the Shareholders’ Meeting; 

however, management of each of the financial entities that 

make up BASE is the responsibility of the Board of Directors 

and the Chief Executive Officer. We have intermediate bod-

ies (committees) that assist them in the performance of their 

functions. These are classified as operating committees and 

governance committees. It should be noted that the role of 

the Chief Executive Officer and the President is separate.

Our current corporate structure is as follows:

GRI 102-18
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BOARD OF  
DIRECTORS 

The main function of the Board is to execute 

and oversee compliance with the decisions of 

the shareholders, as well as to carry out the 

necessary activities to ensure the proper ad-

ministration of the Institution. It also supervises 

the management, planning, conduct and exe-

cution, based on its experience, of the Group’s 

business. In addition, it must delimit, plan and 

manage, making use of its experience, technical 

capacity and professional prestige in financial 

or legal, administrative or commercial matters, 

and the general business strategies of Grupo 

Financiero BASE.

The Board consists of 18 members, 
of which 9 are proprietary and 9 are 

alternates; 66% are independent.

The Board of Directors is made up of leaders with exten-

sive industry experience and diverse profiles that add val-

ue to our strategies. 

It is worth noting that we have a Board Rotation Policy, 

which allows us to internally analyze the term of the roles 

to improve our guidelines and adopt a greater commit-

ment to international best practices of transparency and 

independence. In addition, the Board conducts a process 

of self-evaluation and measurement of its effectiveness 

internally, and each member is required to attend, on av-

erage, a minimum of 51% of meetings.

In order to report critical concerns to the Board, extraor-

dinary meetings are called and the procedure formalized 

in the organization’s bylaws is followed to comply with 

the rules of convocation and quorum necessary for the 

meeting to be legally valid. In these calls, the members 

are notified in advance of the purpose of the session, the 

topics to be discussed, and the time allotted to each one. 

Furthermore, as regards the election process of the 

Board, the members are re-elected every year and the 

nomination process is as follows: 1) The profile needed 

by the Institution is evaluated and defined in accordance 

with its strategy. 2) Said profile is approved by the Cor-

porate Governance Committee. 3) Once approved, the 

recruitment process begins and candidates are reviewed 

to ensure that they meet the regulatory requirements. 4) 

Subsequently, the candidates are presented to the Cor-

porate Governance Committee, which proposes their ap-

pointment to the Shareholders’ Meeting.  

 

GRI 102-18, 102-20, 102-24
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4 Board meetings 
with 100% average 

attendance in 2021.
The criteria for the election of the members of 

the Board of Directors are as follows: 

• Experience and distinction in the field of busi-

ness, public or private institutions or in the 

profession they perform. 

• Familiarity with the main regions where the 

Group operates. 

• Recognized integrity and honesty, a satisfac-

tory credit history and the ability to gener-

ate confidence in BASE’s shareholders, Board 

Members and Officers. 

• Extensive knowledge and experience in finan-

cial, legal and/or administrative and commercial 

matters. 

• Availability to serve as a director and to par-

ticipate in the Committees requested by the 

Board. 

• Comply with the Rules for Integration of Files 

issued by the CNBV for Board Members.

Lorenzo Barrera Segovia

Chairman

Álvaro Barrera Segovia

Deputy Chairman

Lorenzo Barrera Jaime

Proprietary

José Ignacio de Abiega Pons*

Proprietary

Pedro Salvador de Guadalupe Cedillo Lammoglia*

Proprietary

Roland Lohner*

Proprietary

Alejandro Arturo Kipper Lezama*

Proprietary

Gerardo Coindreau Farías*

Proprietary

Manuel Fernando Sescosse Varela*

Proprietary

Julio Ricardo Escandón Jiménez

Alternate

Ángel César González García

Alternate

Francisco Meré Palafox

Alternate

Enrique Catalán Guzmán*

Alternate

René Javier Hinojosa García*

Alternate

Alejandro Carlos de Lascurain Morhan*

Alternate

Reynelle Jorge Cornish González*

Alternate

Fernando Toca Larragain*

Alternate

Alfredo Postlethwaite Barboza*

Alternate

Isabel Aguilera Navarro

Advisor not a member of the Board of Directors

*Independent Directors

The Board is constituted by the following:

The number of non-executive or independent 

directors with 4 or less terms of office is: 6 

proprietary and 6 alternate directors:  Roland 

Lohner (independent proprietary director), 

José Ignacio de Abiega Pons (independent 

proprietary director), Alejandro Arturo Kipper 

Lezama (independent proprietary director), 

Pedro Salvador Guadalupe Cedillo Lammog-

lia (independent proprietary director), Man-

uel Fernando Sescosse Varela (independent 

proprietary director), Alejandro Carlos de 

Lascurain (independent alternate director), 

Enrique Catalán Guzmán (independent alter-

nate director), Fernando Toca Larragain (in-

dependent alternate director), Reynelle Jorge 

Cornish González (independent alternate di-

rector), René Javier Hinojosa García (inde-

pendent alternate director) and Alfredo Pos-

tlethwaite Barboza (independent alternate 

director).

GRI 102-22, 102-23, 102-24, 102-27
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Grupo Financiero BASE’s corporate 
governance is structured as follows:

Shareholders’ 
Meeting

Board of 
Directors

Audit and Corporate 
Practices Committee

Credit Steering 
Committee

Related Parties 
Committee

Risk and Compensation 
Committee

Extended Credit 
Steering Committee

Assets and Liabilities 
Committee

Communication and 
Control Committee

General 
Management

Corporate Governance 
Committee

Board Credit 
Committee

Financial Products and 
Analysis Committee

Information Security 
and Business 
Continuity Committee

The committees responsible for making decisions on 

ESG (environmental, social and governance) issues are 

as follows:  

• Corporate Governance Committee 

• Risk and Remuneration Committee

• Audit and Corporate Practices Committee

• Assets and Liabilities Committee

• Financial Products and Analysis Committee

• Communication and Control Committee

• Information Security and Business Continuity Com-

mittee

Nomination criteria for Board and Committee mem-

bers are based on the Corporate Governance Policies 

and Procedures Manual, which provides detailed in-

formation on the composition of the Board, its op-

eration, prohibitions for members, requirements for 

current or future members, requirements for indepen-

dent directors, rotation policies for members, powers, 

responsibilities and election process.

GRI 102-18
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Performance and operation evaluation of the Board of 
Directors, as well as individual performance of each 
director, is conducted once a year by means of an 
electronic questionnaire sent by the Corporate Governance 
Committee. The Committee presents the results of the 
evaluation at a meeting and identifies the most important 
points to be notified to the shareholders.

GRI 102-28
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COMMITTEES  
Grupo Financiero BASE and the entities that comprise it are regulat-

ed by the following committees, which act as collegiate bodies whose 

organization and operation comply with the relevant legislation. The 

members of the committees are determined by the Board of Directors. 

In 2018, the National Banking and Securities Commission granted us 

authorization for the committees with which we currently operate to 

perform all the functions assigned to them in order to regulate the enti-

ties comprising the Group; they are as follows:

The audit functions of Grupo Financiero BASE’s processes 

and the evaluation of their effectiveness have been delegat-

ed to the Audit and Corporate Practices Committee. With the 

support of this committee, the Board periodically evaluates 

the results of the audit plan and its internal processes. The 

results of the internal audit and performance evaluation are 

also reported to the Board of Directors.

1. Audit and Corporate Practices Committee 

2. Risk and Remuneration Committee 

3. Communication and Control Committee

4. Credit Steering Committee

5. Extended Credit Steering Committee

6. Board Credit Committee

7. Assets and Liabilities Committee

8. Security and Business Continuity Committee

9. Financial Products and Analysis Committee

10. Related Parties Committee

11. Corporate Governance Committee

GRI 102-30
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98% of 
our senior 
executives 
are Mexican.

Lorenzo Barrera Segovia   

Executive Chairman of the Board of Directors

Álvaro Barrera Segovia       

Vice Chairman of the Board of Directors

Julio Ricardo Escandón Jiménez

Chief Executive Officer of Grupo Financiero  

Lorenzo Barrera Jaime

Chief Strategy and New Business Officer

Fernando Luege Mateos 

Chief Technology Officer

Edith González Villarreal 

Director of Talent and Culture

Patricio Bustamante Martínez 

Chief Risk Officer  

Ernesto Cruz Shelley

Strategy Director  

Enrique Galeana Ugalde

Chief Financial and Administrative Officer

Arturo Manuel Guerra Anzaldúa 

National Sales Director

Sergio Cortes Fernández

Operations and Processes Director

Eduardo Riojas Rullán 

Director of Financial Markets and Stock Trading

Luis Antonio Novelo Lazo

Credit Director

OUR MANAGEMENT TEAM
Our management team is formed by experts in the sector. Each background and profile adds value to the 

Institution and brings different perspectives that allow us to work aligned to our vision of being the finan-

cial relations institution that provides the best customer experience in Mexico.  

GRI 202-2
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Administration and Finance Directorate: 
Designs and implements BASE’s financial 
strategy.

Solutions and Customer Experience Division: 
Creates products and optimizations to provide 
the best service.  

Comprehensive Risk Management Unit: Ensures 
the solvency, liquidity and financial viability of 
our entities.

Talent and Culture Department: Promotes the 
technical and social development of human 
resources.

Risk and Compensation Committee: Effectively 
manages each risk.

Risk Management: Responsible for monitoring, 
managing and mitigating all possible risks in the 
institution’s processes.

Audit and Corporate Practices Committee: 
Follows up on internal and external audits.

BASE has several 
directorates and 
committees in 
charge of delegating 
responsibilities regarding 
economic and social 
matters:

GRI 102-29
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RISK  
MANAGEMENT

The Board of Directors is the highest authority 

responsible for defining the Group’s strategic 

vision and risk management; it is supported 

by the Risk and Compensation Committee, 

the General Management, the Comprehen-

sive Risk Management Unit, the Internal Audit 

area, the Risk Management Department and 

the Legal and Compliance Department. The 

principles and policies for efficient risk man-

agement are formalized in the Procedures 

Manual for Comprehensive Risk Management 

of Grupo Financiero BASE. 

It should be noted that the Institution has a 

Chief Risk Officer, who is the highest-ranking 

person responsible for monitoring and audit-

ing risk management performance. The Chief 

Risk Officer reports to the Risk and Compen-

sation Committee which, in turn, generates 

quarterly reports for the Board. In addition, 

there is a non-executive member of the Board 

with experience in risk management. 

In addition, it should be noted that we have 

an independent Comprehensive Risk Man-

agement Unit (UAIR), created by the Group’s 

Risk and Remuneration Committee to iden-

tify, measure, monitor, control and disclose 

both quantifiable and non-quantifiable risks 

to which the Group and its entities are ex-

posed. 

We also have an Internal Control System de-

signed based on the GRC (Governance Risk 

Control
 environment

An organizational 
environment and 
climate of respect 

and integrity, as well 
as respect for the 
values and mission 

of Grupo Financiero 
BASE.

Risk  
assessment

A procedure for 
identifying and 
analyzing the 
most relevant 

risks in the area.

Information and 
communication

Adequate 
mechanisms for 
recording and 

generating clear, 
reliable and easily 

accessible information 
for optimal 

accountability and 
decision making. 

Control 
activities

Establishment 
and updating 

of policies and 
mechanisms to 
manage risks at 
all levels of the 

Institution.

Supervision 
and continuous 
improvement

Continuous 
monitoring and 

improvement of the 
institutional Internal 

Control System.

& Compliance) platform which integrates risk 

practices, internal control processes and au-

diting. Personnel report events or operational 

risks to the bodies in charge in order to follow 

up on them in compliance with the guidelines 

of the system established by the Board of Di-

rectors. 

All members of Grupo Financiero BASE must 

ensure that the following components exist 

within their scope of responsibility (based on 

the reference framework of the Committee of 

Sponsoring Organizations):

GRI 205: 103-1, 103-2, 103-3, 102-30, 205-2
SASB FN-CB-510a.2, FN-CB-230a.2
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Our management of Prevention of Money 

Laundering and Terrorist Financing (AML / 

TF) is constantly evolving and improving. It is 

an institutional practice of our corporate gov-

ernance to ensure that all employees are fully 

aware of all applicable regulations so that our 

procedures and practices are aligned at all 

times with BASE’s commitment to anti-cor-

ruption. 

At Grupo Financiero BASE we 
are fully committed to ethical 
business practices and do not 

tolerate corruption of any kind.

Likewise, we have policies and criteria for 

customer acceptance, control methodologies 

applied to their registration, transaction mon-

itoring, product factors, transaction volume, 

customer risk classification, transaction fre-

quency and regulatory reports to avoid any 

type of fraudulent practice.

Our personnel have been certified by the Na-

tional Banking and Securities Commission 

(CNBV), and attend courses and seminars 

given by institutions such as the Florida Inter-

national Bankers Association (FIBA), the As-

sociation of Banks of Mexico (ABM) and the 

Association of Certified Anti-Money Launder-

ing Specialists (ACAMS). This, in addition to 

our Control and Intelligence Unit (UCI), whose 

function is to carry out transparent exchange 

of information with correspondent banks, as 

well as to monitor trends, regulations and 

best practices in AML / TF at an international 

level.
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CYBERSECURITY
Nowadays, digitalization is a fundamental 

part of BASE’s operations, so the issue of cy-

bersecurity is critical and of vital importance 

to us. Maintaining the safe custody and se-

cure handling of the data entrusted to us and 

maintaining a stable and reliable connection 

is one of our top priorities. 

The Board of Directors participates in defin-

ing the cybersecurity strategy and the per-

son directly responsible for this is the Chief 

Risk Officer, who has extensive experience in 

this area. 

We continuously strengthen our technologi-

cal infrastructure and continue to instill in our 

employees a culture of prevention and best 

practices in order to know how to act in the 

face of the continuous and growing cyber 

threats. This is done through annual cyberse-

curity courses given by the ABM.  

In addition, we carry out constant reviews and 

implement protocols for maintaining confi-

dentiality, as well as the security of our clients’ 

resources and data. Likewise, our commitment 

to our clients keeps us constantly vigilant in 

order to strengthen our management and re-

porting on cybersecurity issues, with the aim 

of providing the best service and repaying the 

trust they place in us on a daily basis.

GRI 418: 103-1, 103-2, 102-33, 416-1
SASB FN-CB-230a.2
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ETHICS AND INTEGRITY 
For BASE, ethics is a cornerstone of our way 

of doing business and we abide by the high-

est standards of honesty and transparency. 

For us, being ethical means acting with in-

tegrity and transparency, as well as acting 

assertively, and considering the interests of 

all parties involved. Grupo Financiero BASE’s 

conduct guidelines can be found in our Code 

of Ethics, which is public and applicable to us 

as well as to all our stakeholders. 

We have also implemented an anonymous 

whistleblower platform -Ethicspoint- through 

which any employee or manager can report 

conduct that is in breach of our ethical stan-

dards. This platform can be used internal-

ly and externally, and thanks to it we have 

strengthened our prevention measures for 

situations such as conflicts of interest, sexual 

harassment and discrimination, fraud, brib-

ery, corruption, money laundering, etc. These 

measures allow us to ensure timely compli-

ance with all applicable provisions as partici-

pants in various financial markets. 

We identify and deal with complaints through 

this platform, and we also have the UNE (Uni-

dad Especializada de Atención a Usuarios), 

whose purpose is to deal with complaints, 

clarifications or queries from users or cus-

tomers arising from possible anomalies de-

tected in their contracted products or ser-

vices. The UNE has several contact channels: 

e-mail, web page, telephone, and these can 

be found on the Grupo Financiero Base web 

page. Finally, the management policies of this 

Unit are duly set out in the BASE UNE Man-

agement Policies and Procedures Manual. All 

this in order to provide quality services and to 

monitor any misconduct, complaint or claim. 

Another of our communication mechanisms 

regarding ethics and good business conduct 

is the organizational climate survey.

We operate the 
Ethicspoint reporting 

platform and the 
Specialized Customer 

Service Unit.

GRI 102-16, 102-17, 102-25, 102-33
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It should be noted that the Institution imple-

ments responsible business conduct through 

several actions: 

• Assignment of responsibility for the imple-

mentation of commitments across levels 

within the organization. This is done in com-

pliance with the profile description for each 

position, as well as through training that is 

conducted throughout the Institution. The 

mission, purpose and philosophy are also re-

inforced through quarterly communication 

sessions with all employees. Additionally, in 

2021 we developed and distributed to all our 

employees the Culture Manual, a document 

that addresses all the key aspects that make 

up the culture of our organization. It is a tool 

with concepts, references and examples, with 

which all BASE employees will be able to 

identify the beliefs, actions and attitudes that 

we must encourage and demand from each 

other to honor our essence as a community.

• Seeking guidance through the participation 

of all our entities in trade associations through 

which we receive updates on issues of rele-

vance to each industry. 

Once a conflict 
of interest of an 

employee, director or 
board member has 
been identified, the 

Controller’s Office, in 
charge of ruling on 

the possible conflict, is 
informed.

If appropriate, the 
Internal Audit area is 
informed, and it, in 
turn, reports to the 

Audit and Corporate 
Practices Committee 

for an evaluation of the 
situation.

Appropriate action 
is taken in the 

event of any breach 
of the Group’s 

ethical policies and 
procedures.

On the other hand, the responsibility for su-

pervising cases of conflicts of interest, as well 

as their prevention and mitigation are func-

tions of the Board of Directors delegated 

to the Audit and Corporate Practices Com-

mittee, and these conflicts are reported to 

stakeholders. The details and scope are doc-

umented in the Group’s Conflict of Interest 

Prevention Policies and Procedures Manual. 

A summary of the process is as follows:

We also respect fair competition, as we be-

lieve that this is the basis for fair and pros-

perous businesses. This issue is addressed 

in our Code of Ethics and in 2021 we did not 

incur in any type of fine derived from legal 

actions regarding antitrust or unfair com-

petition. Likewise, there were no monetary 

losses derived from such practices.

GRI 206: 103-1
102-25, 206-1
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SUPPLY CHAIN 

At the end of 2021, 
Grupo Financiero Base 

had grown to 1,985 
suppliers, 30% more 

than the previous year.

95%

50%

50%

5%

FOREIGN

TEMPORARY

DOMESTIC

SUPPLIERS

TYPE OF 
SUPPLIERS

PERMANENT

GRI 204: 103-1, 103-2, 102-9, 204-1

Suppliers are a fundamental part of Grupo Financie-

ro BASE’s value creation, and we maintain strategic 

alliances and long-term relations with them that al-

low us to grow together. 

It is essential that each supplier meets our crite-

ria in terms of ethics, legitimate business practices 

and socioeconomic compliance. For this reason, we 

carefully vet our supply chain, the majority of which 

corresponds to domestic suppliers.
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HOW WE 
DO IT

07



OUR TALENT 
We believe that the talent and dedication of 

our employees have been key factors in the 

success of BASE. Our staff is made up of ex-

cellent professionals: highly qualified and 

passionate about the values of the Institution. 

At Grupo Financiero BASE we are convinced 

that having the right people in the right plac-

es is the foundation of a profitable and whole-

some business. 

We strive to ensure that all members of the 

BASE family are in the right position accord-

ing to their skills and competencies in order 

to create the greatest possible value. We also 

foster a culture of continuous professional 

development because we believe that learn-

ing is an ongoing process. We work every day 

to develop leaders and ambassadors of our 

culture. The commitment of our people and 

the passion with which they perform their du-

ties is transmitted inside and outside the In-

stitution. It is our team, without a doubt, who 

have driven our achievements, our resilience, 

and made it possible for us to overcome each 

of the challenges we have faced. 

In the face of the continuing health threat 

posed by the COVID-19 pandemic, we con-

tinue to focus on the health and safety of all 

our employees and to implement the mea-

sures recommended by the authorities: use of 

masks, safe distancing, constant sanitization 

of spaces, temperature and symptom con-

trols, among other measures.

Grupo 
Financiero 

BASE had 958 
collaborators 

at the close of 
2021.

49%

51%Women Men

Full-time 456 467

Temporary 13 22

STAFF BY TYPE OF CONTRACT

GRI 401: 103-1, 103-2, 103-3, 102-7, 102-8, 401-1, 401-2

In 2021, our staff 
was made up of 
958 collaborators.
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This year 
25% of 
vacancies 
were filled 
by internal 
candidates.

Position 2021 Monterrey CDMX Guadalajara Others

Women Men Women Men Women Men Women Men

Directors 6 30 1 4 0 2 0 1

Assistant Directors 17 26 6 5 2 5 2 9

Managers 21 36 3 13 2 0 0 1

Specialists / Coordinators 106 109 38 43 17 19 36 28

Analysts 128 115 40 7 15 5 17 4

Operatives 0 6 0 3 0 2 0 5

Interns 12 10 0 1 0 0 0 0

Total 290 332 88 76 36 33 55 48

STAFF BY POSITION AND LOCATION
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Type of Contract Location 2021

Women Men

Full-time

Monterrey 277 313

CDMX 88 75

Guadalajara 36 33

Others 55 46

Temporary (external and 

interns)

Monterrey 13 19

CDMX 0 1

Guadalajara 0 0

Others 0 2

Number of new hires Rate of new hires

Women

< 30 years old 47 28.48%

Between 30 and 50 years old 28 16.97%

> 50 years old 2 1.21%

Men

< 30 years old 43 26.06%

Between 30 and 50 years old 42 25.45%

> 50 years old 3 1.82%

Total 165

STAFF BY TYPE OF CONTRACT, 
LOCATION AND GENDER NEW HIRES IN 2021

The accumulated turnover for the year of 
13.5% is in compliance with our target of 
not exceeding 20%.
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One of our top priorities as an Institution is the 

welfare of our team, so we provide them with 

fair compensation and benefits in excess of 

those required by law. For example: maternity 

leave, work schedule flexibility, life insurance, 

food vouchers, vacation bonus, etc.

It is very important to us that our employees 

work in a safe, trustworthy and free environ-

ment, so we fully respect their right to free 

association and their right to participate in 

collective bargaining agreements. At the end 

of 2021, 6.15% of our workforce was unionized.

19 female employees took maternity 
leave, and 100% of them returned to 
work after their maternity leave.

GRI 401-3
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UNIVERSIDAD BASE: 
DEVELOPMENT AND TRAINING

Development of its collaborators is very important for Gru-

po Financiero BASE. We encourage our team to broaden 

their range of skills and competencies, and provide them 

with more tools to achieve their professional and person-

al goals. We contribute to their training and development 

through our university: Universidad BASE.

 

The following courses were offered over the year:

Programs to improve employee skills Scope

Sales force Technical

Derivatives Technical

SIGLO and Trade Air Technical

Derivatives Express Talk Technical

UNDD School Technical

Collective Academy Technical

Code of Ethics Technical

Future of Work Workshop Competencies

Cooking Experience Competencies and DH 

Emotional Wellness Competencies and DH 

Programs to improve employee skills Scope

New Core Physical Persons Technical

Cybersecurity Technical

Talk for Moms Competencies and DH 

Unconscious Gender Bias Certifica-

tion
Culture

Middle Office Training Technical

Together Competencies

DNC Technical

Onboarding Technical

Regulations Technical

New revenue: Salesforce Technical

Workshops 3rd Generation Together Competencies  

Unusual Transaction Detection, 

Analysis and Reporting
Technical

Remote Focused Sales Competencies  

Mindfulness Sessions Competencies and DH 

ERIAC Forum Competencies  

Programs to improve employee skills Scope

Reconnecting Conscious Leadership 

Sessions
Competencies  

Future of Work Talk Competencies  

Analyst Development Plan Competencies  

Onboarding: Changes Technical

Onboarding: Culture Culture

Onboarding: Salesforce Technical

Onboarding: SIGLO and Trade Air Technical

Onboarding: Products Technical

Emerging Tech Competencies  

Business Continuity Technical

Money Laundering Prevention Technical

LinkedIn Fundamentals Workshop Competencies  

Data Protection Technical

SPID - SPEI Technical

Data Science Workshop Competencies  

GRI 404: 103-1, 103-2, 103-3
404-1, 404-2, 404-3
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• Mindfulness: Sessions to cultivate emotional well-being. 

• Data Science: Introduction to data science, concepts 

and its importance for the Group. 

• Remote Sales: Training to take our business model to 

the next digital level. 

• EDGE Analyst Development Plan: Program designed 

for the base of our talent, we seek to turn them into 

professionals in constant reinvention and prepared to 

transform themselves and their organization. 

• Reconnecting with Conscious Leadership Sessions: 

Guided sessions to reconnect with the concepts and 

standards of conscious leadership.

Among the aims of some of our most relevant training 

programs are the following:

• Future of Work Workshop: Seeks to provide the tools, 

case studies and methodology for the new normal.

• Cybersecurity: Course authorized by the ABM in com-

pliance with our regulatory framework and the purpose 

of doing things right. 

We provided 17,280 
hours of employee 

training during the year.
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Job Category Women Men
Average training 

hours

Directors 34 82 2

Management 26 50 1

Operational and 
administrative

409 357 2

Total 469 489 5

Job Category Women Men Women Men

Directors 34 82 7% 17%

Management 26 50 6% 10%

Administrative 409 357 87% 73%

Job Category Women Men Women Men

Directors 16 28 53% 61%

Management 14 18 47% 39%

Administrative NA* NA NA NA

Total by gender 30 46 100% 100%

Total 76 100%

100% of our 
employees 

receive periodic 
performance 
evaluations. Note: In 2021, two executives completed graduate degrees and one comple-

ted a master’s degree; one manager and one operational/administrative mem-
ber completed graduate degrees.

*Not applicable

Our Talent and Culture area has made it a priority to provide 

specialized attention in order to ensure that our employees are 

fully trained in our processes and products and that they per-

form their duties to the highest standards in accordance with the 

objectives and vision of Grupo Financiero BASE. We recognize 

that without these elements it would not be possible to provide 

the customer service that we are known for. Therefore, we carry 

out periodic performance and professional development reviews 

in addition to diagnoses aimed at identifying areas of opportuni-

ty and taking the necessary corrective actions.

HOURS OF TRAINING  
BY GENDER AND JOB CATEGORY

NUMBER AND PERCENTAGE OF 
EMPLOYEES WHO HAVE RECEIVED 
PERIODIC PERFORMANCE REVIEWS BY 
GENDER AND JOB CATEGORY

PERFORMANCE REVIEWS IN 2021
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DIVERSITY AND INCLUSION
We believe that having a culture of diversity 

and equity throughout the Institution is of vi-

tal importance. Therefore, we constantly car-

ry out conscious leadership and awareness 

workshops. At Grupo Financiero BASE we are 

totally against any type of discrimination and 

maintain a zero-tolerance policy against this 

behavior. Our hiring does not in any way con-

sider personal aspects such as gender, sexual 

orientation, age, ethnic origin, health condi-

tion, etc.  

A diverse team strengthens us, enriches our 

ideas and puts our operational approach into 

perspective. We join efforts to eradicate the 

existing gender gap in leadership and board 

positions, as we believe that without diversity 

and gender equity it will not be possible to 

create a better future. 

Diversity and gender 
equity are factors 

that deeply enrich the 
vision of the Institution 

and provide different 
perspectives, which 

are essential for good 
decision making.

Our hiring is guided by the following:

1. Retention and strategies to preserve an 

environment where diversity among our 

employees is a priority. 

2. Fostering the development and active role 

of women within the organization. 

3. Representation of BASE’s vision, culture 

and values. 

4. Awareness and sensitization to gender 

bias and discrimination.

GRI 405, 406: 103-1, 103-2, 103-3
405-1
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WOMEN

MEN

2018-2021 PROMOTIONS

DIRECTOR
3

9

ASSISTANT DIRECTOR
14

18

MANAGER
16

19

TOTAL
72

75

SPECIALISTS
20

11

COORDINADORES
14

14

ANALYST
5

5
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TOGETHER

As a result of our initiatives to foster gender equity in the 

organization, we launched the Together program in 2018, 

a mentoring program designed for BASE women. Partic-

ipants apply with their proposal to develop projects that 

could have a positive financial impact on the organization, 

from improvements in processes and areas, to the creation 

and innovation of products and business services. 

The participants are supported and guided by leaders of 

the Institution, who act as mentors. The women are pro-

vided with development workshops, coaching sessions 

and guidance in defining a career plan and goals. 

Meaningful 
connections with 

other women

Improvement 
project where the 
skills developed 

are put into 
practice.

Development and 
strengthening 

of skills and 
competencies

Mentoring by 
top leaders

OBJECTIVES

1. Reinforce Grupo Financiero 

BASE’s commitment in favor of 

inclusion and gender diversity.

3. Equity as a business case.

2. Achieve greater representation 

of women in key positions and 

decision making.

Job Category Women Men Women Men

Directors 91% 9% 86% 14%

Subdirectors 70% 30% 62% 38%

Managers 67% 33% 66% 34%

Coordinators/ 
Specialists

49% 51% 50% 50%

Bankers/ Advisors 51% 49% 51% 49%

Analysts 40% 60% 43% 57%

2018 2021
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EXPERIENCE   
OF OUR 
COLLABORATORS
We make it a point to listen to the 

comments, proposals, doubts and 

concerns of our employees, which is 

why, for the past eight years, we have 

been conducting internal work envi-

ronment surveys. Through these sur-

veys we have identified areas of op-

portunity and have worked on them 

to make improvements; this has al-

lowed us to obtain increasingly better 

evaluations and a higher level of satis-

faction from our employees.

In 2021 our 
organizational 
climate evaluation 
score was 83 points.

would recommend working at 
Banco BASE to a family member 
and/or friend.

trust that senior management will 
take improvement actions.

98% 

94% 

of employees

of employees

Among the most noteworthy results:

The highest reactives of the 
Organizational Climate Survey:

SENSE OF 
BELONGING

TEAMWORK QUALITY OF WORK 
LIFE
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OCCUPATIONAL  
HEALTH AND SAFETY
We have implemented an occupational health and safety manage-

ment system, which is audited internally and externally and is fully 

compliant with Standard 035. 

FIRST RESPONDERS

SGMMHEALTH AND 
WELLNESS CAMPAIGNS

YOGA AND MINDFULNESS

DRILLS

HEALTH WEEK

SPORTS TOURNAMENTS

We use training, maintenance logs and drills, 

as well as Surveillance and Maintenance dai-

ly reviews to identify work-related risks or 

hazards and evaluate them on a daily basis. 

We ensure the quality of these processes by 

having them approved by Civil Protection of 

each of our branches.

We prevent and mitigate impacts on the 

health and safety of workers directly linked 

to our business operations through internal 

campaigns that encourage physical activity, 

and the use of orthopedic chairs, adequate 

lighting and ventilation, among other mea-

sures. 

The results obtained from these evaluations 

are used to define actions and KPIs for pro-

cess improvement. Employees can report 

work-related risks or hazards through direct 

communication with personnel responsible 

for Physical Safety or Talent and Culture.

To foster the well-being of our workforce we 

have entered into agreements with hospitals, 

laboratories, gyms, and opticians, and we 

carry out medical checkups as well as internal 

campaigns on health, wellness and good hab-

its. In addition, every year we review the ser-

vices we offer to decide whether to continue 

with them based on the quality reported by 

our employees and the benefits obtained. 

On the other hand, a confidentiality agree-

ment is always signed when employees make 

use of these services and benefits, and sen-

sitive information is not shared with BASE. 

Communications and consultations on issues 

of this nature are the responsibility of the 

leader of the Personnel Services area, and 

are managed in conjunction with the Inter-

nal Communication area through means such 

as institutional mail, internal social network, 

training and communication meetings.

In terms of employee training on occupation-

al health and safety, we provide training to 

first responders through our civil protection 

supplier specialist, as well as courses on fraud 

prevention and extortion. Training is provided 

every 6 to 12 months, between 4 and 8 hours 

per year. 10% of the personnel in each branch 

is trained.

The system is related to psychosocial risks and 

100% of our employees are covered by it. 

Among our actions in this area are the following: 

GRI 403: 103-1, 103-3, 103-3
403-1, 403-2, 403-3, 403-4, 403-5, 403-6, 403-7, 403-8
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In 2021 we were recognized as a Positively Responsible 

Organization. 

As Grupo Financiero BASE we were invited by the Instituto 

de Ciencias del Bienestar y la Felicidad of the Universidad 

TEcMilenio to evaluate our organizational practices in re-

lation to four dimensions of well-being in the workplace: 

ORGANIZATIONAL WELL-BEING

POSITIVE ENVIRONMENT

FOCUS ON POSITIVE LEADERSHIP

MEANINGFUL WORK

As a result of the evaluation, our organization’s General 

Well-being index is 4.34, considered to be Outstanding.
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THE FUTURE OF WORK
The COVID-19 pandemic has transformed the 

way we live, interact, and work. At BASE we 

are committed to our clients and collabora-

tors; thus, in order to safeguard their valuable 

health and safety, we have implemented the 

“The Future of Work” project, a new way of 

working remotely. 

The initiative investigates and implements 

new ways of working by providing extensive 

training to the Institution’s top management. 

The aim is to share with them new studies and 

proposals on how to adapt, as well as training 

them to manage their teams remotely, creat-

ing a virtual connection, maintaining the orga-

nization’s culture and remaining united in the 

face of adversity.

Since 2020, different focus groups and inter-

views have been conducted to deepen our un-

derstanding of our employees, in order to en-

sure productivity and maintain the same work 

environment, without neglecting the physical 

and mental health of our employees. In addi-

tion to this, all areas were equipped with di-

agnostic tools to identify the appropriate work 

scheme.

In 2021 we formalized the guidelines for remote 

and hybrid work and trained leaders to manage 

hybrid teams without affecting productivity.

Talent does not exist 
in a single geographic 

location; the flexibility 
of remote work has 

allowed us to access the 
best talent regardless of 

geographical location.
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THE YELLOW TALKS 

At Grupo Financiero BASE we transform chal-

lenges into opportunities. Lock-downs and new 

forms of interaction have strengthened our 

culture and commitment. The Yellow Talks is a 

program that was created in 2019 with the pur-

pose of bringing organizational culture, values 

and strategy to the employees. The program 

aims to foster communication between lead-

ers, employees and areas in order to streamline 

teamwork and processes. 

We conveyed our vision of responsible leader-

ship to every level of the Institution and, even 

remotely, we continued to generate dynamics 

that promoted our philosophy through actions 

for improvement.

 

1. We implemented a follow-up 

model to facilitate communication 

and enable improvements to be 

implemented.

2. We generated ideas and 

commitments in each city.

3. We designed training and follow-up 

workshops.

In 2021 we 
released 
the BASE 
Culture 
Manual.

We 
experience 

the BASE 
culture 

on a daily 
basis.
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OUR SOCIAL 
COMMITMENT 

08



OUR COMMITMENT  
TO THE COMMUNITIES    

Grupo Financiero maintains a firm commitment 

to Mexican society, its economy, and its sustain-

able development. Contributing to the well-being 

of the communities in which we are present is of 

great importance to us, hence we carry out social 

volunteer work, and make donations to projects 

and associations.
Green BASE: 

Aimed at creating 
environmental 

awareness.

Community support: 
Aimed at improving 

the social fabric.

Fostering education: 
Aims to promote 
learning among 

children and people 
with difficult access to 

education.

BASE Responds: 
Created to provide 

medical support and 
disaster relief.

BASE VOLUNTEERS
GRI 413: 103-1, 103-2
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UNIDAS CONTIGO 
FOUNDATION 

BASE 
RESPONDS 

We supported the Unidas Contigo founda-

tion campaign to raise awareness on breast 

cancer and the importance of its early de-

tection . We also ran a special campaign to 

thank our employees for their support and 

collaboration.

During the year the Institution launched BASE 

Responds, one of the action lines of the volun-

teer program for disaster relief. 

In Nuevo Leon, forest fires broke out in the Si-

erra de Santiago. Donations collected by BASE 

employees helped responders and firefighters 

to mitigate the fires.

GRI 203-1,
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OUR 
ENVIRONMENTAL 

COMMITMENT 

09



WASTE
We aim to create economic, social and en-

vironmental value. One of our main objec-

tives is not only to guarantee the prosperity 

of our businesses, but also the preservation 

and care of our habitat. This year, Grupo Fi-

nanciero BASE reaffirmed its commitment to 

sustainability and took the first step towards 

the disclosure of information on ESG issues, 

including its environmental impact. 

The waste we generate from our direct activ-

ities is classified as 80% paper and 20% plas-

tic and others; it is collected by a designated 

third party once or twice a week. The follow-

ing activities are carried out at our Corporate 

and Lomas Branch: 

1. Waste is sorted by type. 

2. Computer or telephone equipment that 

can no longer be used is disposed of once 

a year by technology waste recycling 

companies, with whom we have reached 

agreements. 

3. To avoid the generation of waste, we do-

nated unused furniture for recycling; this 

was done through authorized donors. 

4. The internal work team collects waste 

once or twice a day and deposits it in the 

containers.

We implemented 
initiatives to reduce the 

use of paper by digitizing 
processes

In 2021 we 
recorded 
approximately 2.4 
tons of paper and 
0.1 tons of other 
waste used by 
the Institution.

GRI 306: 103-1, 306-1, 306-3
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ENERGY
During the year, electricity accounted for 72% of en-

ergy consumption, while the remaining 28% corre-

sponded to the consumption of gasoline and die-

sel (fossil fuels). Thus, electricity remains the main 

source of carbon emissions generated by the Insti-

tution’s operations.

With the goal of reducing energy consumption, and 

in order to implement better technologies for re-

ducing emissions, several years ago the institution 

changed the use of normal lighting to LEDs in most 

of the areas of its main office located in San Pedro 

Garza García (Torre BASE). This action was also im-

plemented at our Mexico City branch in 2021.

 

In 2021, electricity consumption totaled 1,728,490 

kWh, which represents an 8% reduction with re-

spect to the previous year. It is worth mentioning 

that this reduction was mainly due to the fact that 

during the year, a high percentage of our employees 

continued to work at home, therefore, health proto-

cols remained in place to reduce COVID-19 infection 

waves during the year and our facilities were not at 

their full capacity. 

In addition, another of the actions that Grupo Finan-

ciero Base carries out on a monthly basis is moni-

toring the fuel efficiency of each utility car, with the 

aim of achieving organizational cost efficiency.

8% energy 
reduction 
compared to 2020.

GRI 302: 103-1, 103-2, 103-3, 302-1, 302-3, 302-4
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ANALYSIS AND 
DISCUSSION OF 

2021 RESULTS

10



At the end of 2021, Grupo Financiero BASE 

recorded a net income of $544 million pesos 

(MXN), $104 million pesos or 24% higher than 

the $440 million pesos generated during 

2020. This reflected a Return on Equity (ROE) 

of 15.48%. 

In terms of operating income, the institution 

showed a result of $724 million pesos, $108 

million pesos or 18% higher than the $616 mil-

lion pesos generated during 2020. This result 

was comprised of $3,227 million pesos of to-

tal income, $2,417 million pesos of adminis-

trative and promotional expenses, and $48 

million pesos of credit reserves.

Total income is made up as follows: $2,479 

million pesos of trading income, where in-

come from foreign exchange trading contin-

ues to be the most important component, 

$688 million pesos of gross financial margin, 

($48) million pesos of credit reserves, $30 

million pesos of other income, and $78 million 

pesos of commissions collected. Administra-

tive and promotional expenses, which repre-

sented 75% of revenues, included personnel 

salaries, fees and advertising expenses. 

Committed to providing its clients with fi-

nancial credit solutions, and strengthening 

its business model by building a diversified 

and stable balance sheet, BASE maintained 

a close relationship with its clients, closely 

monitoring their ongoing financial situation, 

while providing them with agile solutions tai-

lored to their financial needs. 

The placement of commercial loans, specifi-

cally with business activity, has been one of 

the institution’s objectives. At the end of De-

cember 2021, Grupo Financiero BASE record-

ed an accumulated balance in its total loan 

portfolio of $13,689 billion pesos, equivalent 

to a 26% growth compared to the accumu-

lated balance of $10,904 billion pesos in the 

same period of the previous year. 

GRI 103-1, 103-2, 103-3, 201-1
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Banco BASE continues its commitment to 

maintaining close relations with its custom-

ers in order to provide financial credit solu-

tions, while closely monitoring their current 

situation in order to provide them with timely 

solutions tailored to their financial needs. 

The institution continues to strengthen its 

business model by building a diversified and 

stable balance sheet, always watching over 

the main indicators of the loan portfolio. 

At the end of 2021, the delinquency rate 

(IMOR) stood at 2.66%. Likewise, the cover-

age of reserves over past-due loans (ICOR) 

was 131% at the end of the year, reflecting the 

Institution’s commitment to its business mod-

el in the medium term. 

Moreover, in order to guarantee the continui-

ty of the business, in view of the current eco-

nomic situation, Management will continue to 

constantly monitor the levels of the past-due 

portfolio, thus complying with maintaining 

healthy and adequate indicators.

Regarding Traditional Deposits, as of Decem-

ber 31, 2021, the total balance was $19,971 

billion pesos, showing an increase of 24% in 

annual terms. 

Time deposits from the general public re-

corded a balance of $6,687 billion pesos at 

the end of December 2021, equivalent to an 

increase of 12% compared to the balance of 

$5,949 billion pesos at the end of December 

2020. The balance of demand deposits was 

$10,969 billion pesos at the end of December 

31, 2021, an increase of 35% compared to the 

balance of $8,103 billion pesos at the end of 

December 2020. During this period, demand 

deposits in local currency increased by 33%, 

while demand deposits in foreign currency in-

creased by 36%.

Thus, throughout the year, the Group demon-

strated its ability to continue generating prof-

its and capitalization levels that provide peace 

of mind to customers and shareholders. 

At the end of 2021, Grupo Financiero Base 

stockholders’ equity stood at $3.825 billion 

pesos, an increase of 15.43% compared to the 

amount recorded the previous year. At the 

end of 2021, the Group’s total assets amount-

ed to $74,445 billion pesos. 

Finally, at the end of 2021, the Bank’s capi-

talization index (ICAP) stood at 14.48%, while 

for the Brokerage House it was 19.64%, show-

ing levels sufficient to respond to day-to-day 

operations.
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ABOUT
THIS REPORT

The report herein comprises the consolidated financial and sus-

tainability information of all the business divisions of Grupo Fi-

nanciero BASE (Banco BASE, Casa de Bolsa BASE as well as Ar-

rendadora BASE), corresponding to the period from January 1 to 

December 31, 2021, and covers performance results and econom-

ic, social, environmental and corporate governance events. It is 

prepared annually.

 

This report is the first ESG (Environmental, Social and Gover-

nance) reporting exercise undertaken by the Institution and meets 

the criteria of accuracy, balance, clarity, comparability, reliability 

and timeliness of the information reported. There is no external 

verification. The structure and indicators addressed are based on 

the Global Reporting Initiative (GRI) standards, although not in 

conformity, as well as on the Sustainability Accounting Standards 

Board (SASB) standards.

GRI 102-45, 102-46, 102-49, 102-50, 102-51, 102-52, 102-56
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G R I  S T A N D A R D S  D I S C L O S U R E S D E S C R I P T I O N P A G E  /  D I R E C T  R E S P O N S E

GRI 101: Foundation 2016

GRI 102: General Disclosures

1. ORGANIZATIONAL PROFILE

102-1 Name of the organization 15

102-2 Activities, brands, products and services 15, 25

102-3 Location of headquarters 15

102-4 Location of operations 15

102-5 Ownership and legal form Grupo Financiero Base, S.A. de C.V.

102-6 Markets served 25-27

102-7 Scale of the organization 15-49

102-8 Information on employees and other workers 49

102-9 Supply chain 47

102-10 Significant changes to the organization and its supply chain
No significant changes in the supply chain in 

2021

102-11 Precautionary principle or approach 17

102-12 External initiatives 17

102-13 Membership of associations 17

2. STRATEGY

102-14 Statement from senior decision-maker 7, 9

102-15 Key impacts, risks, and opportunities 9

3. ETHICS AND INTEGRITY 

GRI INDEX 
GRI 102-55
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G R I  S T A N D A R D S  D I S C L O S U R E S D E S C R I P T I O N P A G E  /  D I R E C T  R E S P O N S E

102-16 Values, principles, standards, and norms of behavior 12-13, 45

102-17 Mechanisms for advice and concerns about ethics 45

4. GOVERNANCE

102-18 Governance structure 33-35, 37

102-19 Delegating authority 33

102-20 Executive-level responsibility for economic, environmental and social topics 35

102-22 Composition of the highest governance body and its committees 36

102-23 Chair of the highest governance body 36

102-24 Nominating and selecting the highest governance body 35-36

102-25 Conflicts of interest 45-46

102-27 Collective knowledge of highest governance body 36

102-28 Evaluating the highest governance body’s performance 38

102-29 Identifying and managing economic, environmental and social impacts. 41

102-30 Effectiveness of risk management processes. 39, 42

102-33 Communicating critical concerns. 44-45

5. STAKEHOLDER ENGAGEMENT

102-40 List of stakeholder groups 18

102-42 Identifying and selecting stakeholders 18

102-45 Entities included in the consolidated financial statements 73

102-46 Defining report content and topic boundaries 73

102-48 Restatements of information No restatements of information in 2021. 
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G R I  S T A N D A R D S  D I S C L O S U R E S D E S C R I P T I O N P A G E  /  D I R E C T  R E S P O N S E

102-49 Changes in reporting
Transition from Annual Report to Integrated 

Annual Report occurred this year. 

102-50 Reporting period January-December 2021.

102-51 Date of most recent report 2020

102-52 Reporting cycle Annual

102-53 Contact point for questions regarding the report 83

102-55 GRI Content Index 74

102-56 External assurance No external assurance of this year’s report.

Specific Standards

GRI 103: Management approach 2016

GRI 200: Economic Disclosures 2016

GRI 201: ECONOMIC PERFORMANCE 2016

103-1 Explanation of the material topic and its boundary 4, 7, 9, 28

103-2 The management approach and its components 7, 9

103-3 Evaluation of the management approach 7, 9

201-1 Direct economic value generated and distributed 4

GRI 202: MARKET PRESENCE 2016

202-2 Proportion of senior management hired from the local community 40

GRI 203: INDIRECT ECONOMIC IMPACTS 2016

Infrastructure investments and services su-

pported
66 66
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G R I  S T A N D A R D S  D I S C L O S U R E S D E S C R I P T I O N P A G E  /  D I R E C T  R E S P O N S E

GRI 204: PROCUREMENT PRACTICES 2016

103-1 Explanation of the material topic and its boundary 47

103-2 The management approach and its components 47

204-1 Proportion of spending on local suppliers 47

GRI 205: ANTI-CORRUPTION 2016

103-1 Explanation of the material topic and its boundary 42

103-2 The management approach and its components 42

103-3 Evaluation of the management approach 42

205-2 Communication and training about anti-corruption policies and procedures 42

Commercial Banks Sustainability Accounting Standards Board

FN-CB-510a.1 Corporate Ethics 
(quantitative)

Total amount of monetary losses as a result of legal proceedings associated with fraud, 

insider trading, antitrust, anti-competitive behavior, market manipulation, malpractice, 

or other related financial industry laws or regulations

In 2021, Grupo Financiero BASE recorded 

no monetary losses arising from legal 

proceedings related to these matters.

FN-CB-510a.2 Corporate Ethics (debate 
and analysis)

Description of whistleblower policies and procedures 42-43, 45-46

GRI 206: ANTI-COMPETITIVE BEHAVIOR 2016

103-1 Explanation of the material topic and its boundary 46

206-1 Legal actions for anticompetitive behavior, anti-trust, and monopoly practices

In 2021, we had no cases of unfair competi-

tion, monopolistic practices or related legal 

actions.
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G R I  S T A N D A R D S  D I S C L O S U R E S D E S C R I P T I O N P A G E  /  D I R E C T  R E S P O N S E

Specific standards

GRI 103: Management approach 2016

GRI 300: Environmental Disclosures 2016 and 2020

GRI 302: ENERGY 2016

302-1 Energy consumption within the organization 69

302-3 Energy intensity 69

302-4 Reduction of energy consumption 69

GRI 306: WASTE 2020

306-1 Waste generation and significant waste-related impacts 68

306-3 Waste generated 68

GRI 307: ENVIRONMENTAL COMPLIANCE 2016

307-1 Non-compliance with environmental laws and regulations

In 2021 Grupo Financiero BASE did not incur 

in any non-compliance with environmental 

regulations.

Specific standards

GRI 103: Management approach 2016

GRI 400: Social Disclosures 2016 y 2018

GRI 401: EMPLOYMENT 2016 

103-1 Explanation of the material topic and its boundary 49

103-2 The management approach and its components 49

103-3 Evaluation of the management approach 49

401-1 New employee hires and employee turnover 49

401-2
Benefits provided to full-time employees that are not provided to part-time or tempo-

rary employees
52
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G R I  S T A N D A R D S  D I S C L O S U R E S D E S C R I P T I O N P A G E  /  D I R E C T  R E S P O N S E

GRI 403: OCCUPATIONAL HEALTH AND SAFETY 2018

103-1 Explanation of the material topic and its boundary 60

103-2 The management approach and its components 60

103-3 Evaluation of the management approach 60

403-1 Occupational health and safety management system 60

403-2 Hazard identification, risk assessment, and incident investigation 60

403-3 Occupational health services 60-61

403-4
Worker participation, consultation, and communication on occupational health and 

safety
60

403-5 Worker training on occupational health and safety 60

403-6 Promotion of worker health 60-61

403-7
Prevention and mitigation of occupational health and safety impacts directly linked by 

business relations 
60-61

403-8 Workers covered by an occupational health and safety management system 60

GRI 404: TRAINING AND EDUCATION 2016

103-1 Explanation of the material topic and its boundary 53-55

103-2 The management approach and its components 53-55

103-3 Evaluation of the management approach 53-55

404-1 Average hours of training per year per employee 55

404-2 Programs for upgrading employee skills and transition assistance programs 53-54

404-3
Percentage of employees receiving regular performance and career development 

reviews
55
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G R I  S T A N D A R D S  D I S C L O S U R E S D E S C R I P T I O N P A G E  /  D I R E C T  R E S P O N S E

GRI 405: DIVERSITY AND EQUAL OPPORTUNITY 2016

103-1 Explanation of the material topic and its boundary 56-58

103-2 The management approach and its components 56-58

103-3 Evaluation of the management approach 56-58

405-1 Diversity of governance bodies and employees 50

GRI 406: NON-DISCRIMINATION 2016

103-1 Explanation of the material topic and its boundary 56

103-2 The management approach and its components 56

103-3 Evaluation of the management approach 56

GRI 407: FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING 2016

407-1
Operations and suppliers in which the right to freedom of association and collective 

bargaining may be at risk

There are no operations or suppliers in which 

the right to freedom of association and co-

llective bargaining is at risk.

GRI 408: CHILD LABOR 2016

408-1 Operations and suppliers at significant risk for incidents of child labor
There are no operations or suppliers with risk 

of child labor.

GRI 409: FORCED OR COMPULSORY LABOR 2016

409-1 Operations and suppliers at significant risk for incidents of forced or compulsory labor
There are no operations or suppliers in which 

there is a risk of forced or compulsory labor.

GRI 412: HUMAN RIGHTS ASSESSMENT 2016

412-1 Operations that have been subject to human rights reviews or impact assessments

Supplier evaluations on human rights are 

carried out during procurement processes. 

Grupo Financiero BASE does not conduct 

internal evaluations.
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G R I  S T A N D A R D S  D I S C L O S U R E S D E S C R I P T I O N P A G E  /  D I R E C T  R E S P O N S E

GRI 413: LOCAL COMMUNITIES 2016

103-1 Explanation of the material topic and its boundary 65

103-2 The management approach and its components 65

GRI 415: PUBLIC POLICY

415-1 Political contributions
There were no contributions to political 

parties

GRI 416: CUSTOMER HEALTH AN SAFETY 2016

103-1 Explanation of the material topic and its boundary 23, 44

103-2 The management approach and its components 23, 44

416-1 Assessment of the health and safety impacts of products and service categories 23, 44

416-2
Incidents of non-compliance concerning the health and safety impacts of products and 

services

During the reporting period there were no 

cases of non-compliance related to impacts 

on the health and safety of customers.

GRI 417: MARKETING AND LABELING 2016

417-2 Incidents of non-compliance concerning product and service information and labeling

There were no non-compliances in 2021 

regarding advertising or information of BASE 

products and services.

417-3 Incidents of non-compliance concerning marketing communications

There were no non-compliances in 2021 

regarding advertising or information of BASE 

products.

GRI 418: CUSTOMER PRIVACY

103-1 Explanation of the material topic and its boundary 44
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G R I  S T A N D A R D S  D I S C L O S U R E S D E S C R I P T I O N P A G E  /  D I R E C T  R E S P O N S E

GRI 419: SOCIOECONOMIC COMPLIANCE 2016

103-1 Explanation of the material topic and its boundary 44

Commercial Banks Sustainability Accounting Standards Board

FN-CB-230a.2 Data Security (debate and 

analysis)
Description of approach to identifying and addressing data security risks 42, 44

419-1 Non-compliance with laws and regulations in the social and economic area

Grupo Financiero BASE complies with all 

applicable laws and regulations; therefore, 

during the reporting period there was no non-

compliance in social and economic terms.
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Opinion

We have audited the consolidated financial 

statements of Grupo Financiero BASE, S. A. 

de C. V., and subsidiaries (the Group as a who-

le), which comprise the consolidated balance 

sheet as at December 31, 2021 and 2020, the 

consolidated statements of income, changes 

in stockholders’ equity and cash flows for the 

years then ended, and notes, comprising a 

summary of significant accounting policies 

and other explanatory information.

In our opinion, the accompanying consoli-

dated financial statements of Grupo Finan-

ciero BASE, S. A. de C. V., and subsidiaries 

have been prepared, in all material respects, 

in accordance with the Accounting Criteria 

for Controlling Entities of Financial Groups 

(the Accounting Criteria) established by the 

National Banking and Securities Commission 

(the Commission).

Basis for opinion

We conducted our audit in accordance with 

International Standards on Auditing (ISAs). 

Our responsibilities under those standards 

are further described in the Auditors´ Res-

ponsibilities for the Audit of the Consolida-

ted Financial Statements section of our re-

port. We are independent of the Group in 

accordance with the ethical requirements 

that are relevant to our audit of the consoli-

dated financial statements in Mexico, and we 

have fulfilled our other ethical responsibilities 

in accordance with these requirements. We 

believe that the audit evidence we have ob-

tained is sufficient and appropriate to provi-

de a basis for our opinion.

Key audit matters

Key audit matters are those matters that, in 

our professional judgment, were of most sig-

nificance in our audit of the consolidated fi-

nancial statements of the current period. The-

se matters were addressed in the context of 

our audit of the consolidated financial state-

ments as a whole, and in forming our opinion 

thereon, and we do not provide a separate 

opinion on these matters.

Allowance for loan losses $475 in the 

consolidated balance sheets

See notes (3j) and (10e) of the consolidated 

financial statements.

The Board 
of Directors 

and Stockholders

INDEPENDENT  
AUDITORS’ REPORT
Grupo Financiero BASE, S. A. de C. V.
(Millions of Mexican pesos) 

(Translation from Spanish Language Original)

85

INTEGRATED ANNUAL REPORT 2021

85



Key audit matter

The allowance for loan losses of the commer-

cial portfolio involves significant judgments 

used in assessing the borrowers’ loan quality, 

considering the different factors established in 

the methodology, which is established by the 

Commission for the loan portfolio rating pro-

cess, among which are included the debtor’s 

payment experience and financial statements, 

as well as evaluating the reliability of the do-

cumentation that serves as input for the de-

termination of the allowance for loan losses.

Therefore, we have considered the determi-

nation of the allowance for loan losses of the 

commercial portfolio as a key audit matter.

How the audit key matters were managed 

during our audit

The audit procedures performed on the Mana-

gement’s determination of the allowance for 

loan losses and its effect on the year’s results, 

included the evaluation, through selective tests 

and with the participation of our specialists, of 

both the inputs used and the calculation me-

thod for the different loan portfolios based on 

the current methodologies established by the 

Commission for each type of loan portfolio.

Responsibilities of Management and 

Those Charged with Governance for the 

consolidated financial statements

Management is responsible for the prepara-

tion of the consolidated financial statements 

in accordance with the Accounting Criteria 

established by the Commission, and for such 

internal control as Management determines is 

necessary to enable the preparation of conso-

lidated financial statements that are free from 

material misstatement, whether due to fraud 

or error.

In preparing the consolidated financial state-

ments, Management is responsible for asses-

sing the Group´s ability to continue as a going 

concern, disclosing, as applicable, matters re-

lated to going concern and using the going 

concern basis of accounting unless manage-

ment either intends to liquidate the Group or 

to cease operations, or has no realistic alter-

native but to do so.

Those charged with governance are responsi-

ble for overseeing the Group´s financial repor-

ting process. 

Auditor’s responsibilities for the audit of the 

consolidated financial statements

Our objectives are to obtain reasonable assu-

rance about whether the consolidated finan-

cial statements as a whole are free from ma-

terial misstatement, whether due to fraud or 

error, and to issue an auditors’ report that in-

cludes our opinion. Reasonable assurance is a 

high level of assurance, but is not a guarantee 

that an audit conducted in accordance with 

ISAs will always detect a material misstate-

ment when it exists. Misstatements can arise 

from fraud or error and are considered ma-

terial if, individually or in the aggregate, they 

could reasonably be expected to influence the 

economic decisions of users taken on the ba-

sis of these consolidated financial statements.

As part of an audit in accordance with ISAs, 

we exercise professional judgment and main-

tain professional skepticism throughout the 

audit. We also:

–  Identify and assess the risks of material 

misstatement of the consolidated financial 

statements, whether due to fraud or error, 

design and perform audit procedures res-

ponsive to those risks, and obtain audit 

evidence that is sufficient and appropriate 

to provide a basis for our opinion. The risk 

of not detecting a material misstatement 

resulting from fraud is higher than for one 

resulting from error, as fraud may involve 

collusion, forgery, intentional omissions, 

misrepresentations, or the override of in-

ternal control.

–  Obtain an understanding of internal control 

relevant to the audit in order to design au-

dit procedures that are appropriate in the 

circumstances, but not for the purpose of 

expressing an opinion on the effectiveness 

of the Group´s internal control.

–  Evaluate the appropriateness of accounting 

policies used and the reasonableness of ac-

counting estimates and related disclosures 

made by Management.

–  Conclude on the appropriateness of Mana-

gement’s use of the going concern basis of 

accounting and, based on the audit eviden-

ce obtained, whether a material uncertainty 

exists related to events or conditions that 

may cast significant doubt on the Group´s 

ability to continue as a going concern. If we 

conclude that a material uncertainty exists, 

we are required to draw attention in our au-

ditors’ report to the related disclosures in 

the consolidated financial statements or, if 

such disclosures are inadequate, to modify 

our opinion. Our conclusions are based on 

the audit evidence obtained up to the date 

of our auditors’ report. However, future 

events or conditions may cause the Group 

to cease to continue as a going concern.

–  Obtain sufficient appropriate audit eviden-

ce regarding the financial information of 

the entities or business activities within the 

Group to express an opinion on the con-

solidated financial statements. We are res-

ponsible for the direction, supervision and 

performance of the group audit. We remain 

solely responsible for our audit opinion.
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We communicate with those charged with 

governance regarding, among other matters, 

the planned scope and timing of the audit and 

significant audit findings, including any signi-

ficant deficiencies in internal control that we 

identify during our audit.

We also provide those charged with gover-

nance with a statement that we have complied 

with relevant ethical requirements regarding 

independence, and communicate with them 

all relationships and other matters that may 

reasonably be thought to bear on our inde-

pendence and where applicable, actions taken 

to eliminate threats or safeguards applied.

From the matters communicated with those 

charged with governance, we determine tho-

se matters that were of most significance in 

the audit of the consolidated financial state-

ments of the current period and are therefo-

re the key audit matters. We describe these 

matters in our auditors’ report unless law or 

regulation precludes public disclosure about 

the matter or when, in extremely rare circum-

stances, we determine that a matter should 

not be communicated in our report because 

the adverse consequences of doing so would 

reasonably be expected to outweigh the pu-

blic interest benefits of such communication.

KPMG Cárdenas Dosal S. C.

C.P.C. Fernando Ernesto Batiza Velasco 

Monterrey, N. L., April 27, 2022.
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CONSOLIDATED BALANCE SHEETS
December 31, 2021 and 2020
(Millions of Mexican pesos)
These financial statements have been translated from the Spanish language original and for the convenience of foreign/English-speaking readers.

GRUPO FINANCIERO BASE,  S.  A.  DE C.  V.  AND SUBSIDIARIES

ASSETS  2021  2020

Cash and cash equivalents (note 6) $ 7,735  7,121

Investment securities (note 7):     
 Trading  50,770  18,942

Debtors on repurchase/resell agreements (debit balance) (note 8):  –  189

Derivatives (note 9):     
 Trading  49  68

Current loan portfolio (note 10):  
 Commercial loans:
  Business or commercial activity  12,948  10,325
  Financial entities  377  318
       
   Total current loan portfolio  13,325  10,643

Past-due loan portfolio (note 10):
 Commercial loans:     
  Business or commercial activity  364  261
       
   Total loan portfolio  13,689  10,904
       
Less allowance for loan losses (note 10 e)  (475)  (426)

   Loan portfolio, net  13,214  10,478

Other accounts receivable, net (note 11)  2,034  1,371

Foreclosed assets, net (note 12)  33  45

Premises, furniture and equipment, net (note 13)  88  89

Investments in subsidiaries  4  4

Deferred income tax, net (note 20)  203  182
       
Other assets:
 Other assets, deferred charges and intangible assets (note 14)  315  363

   Total assets $ 74,445  38,852

LIABILITIES AND STOCKHOLDERS’ EQUITY  2021  2020

Deposit funding (note 15):
 Demand deposits $ 10,965  8,101
 Time deposits:     
      General public  6,687  5,949
      Money market  2,315  1,397
 Debt securities issued  –   708
 Global collection account with no movements  4  2

     19,971  16,157

Bank loans and other borrowings (note 16):     
 Short-term  262  238
 Long-term  182  163

     444  401

Creditors on repurchase/resell agreements (note 8)  46,398  16,425

Derivatives (note 9):     
 Trading   26    56 

Other accounts payable (note 18):    
 Income tax payable    47  20
 Employee statutory profit sharing payable  33  29
 Creditors for transactions’ settlement  2,679  1,536
 Creditors from collaterals received in cash  60  8
 Sundry creditors and other accounts payable  916  885

     3,735  2,478

Deferred credits  46  22

   Total liabilities  70,620  35,539

  Stockholders’ equity (note 21):   

Paid-in capital:     
 Capital stock  1,293  1,293
 Additional paid-in capital  95  95

     1,388  1,388

Earned capital:     
 Statutory reserves  182  137
 Retained earnings  1,796  1,456
 Remeasurements from employees’ defined benefits  (85)  (108)
 Net income  544  440

     2,437  1,925

   Total stockholders’ equity  3,825  3,313

Commitments and contingencies (note 24)    

 
   Total liabilities and stockholders’ equity $ 74,445  38,852

(Continued)
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CONSOLIDATED BALANCE SHEETS
December 31, 2021 and 2020
(Millions of Mexican pesos)

GRUPO FINANCIERO BASE,  S.  A.  DE C.  V.  AND SUBSIDIARIES

(Continued)

The accompanying notes are an integral part of these consolidated financial statements.

As of December 31, 2021 and 2020, the historical capital stock amounts to $1,293, in both years.

These consolidated balance sheets, with those of the financial and other entities comprising the Financial Group that are subject to consolidation, were prepared in accordance with the accounting criteria for financial group holding compa-
nies issued by the National Banking and Securities Commission based on Article 30 of the Law that Regulates Financial Groups, which are of a general and mandatory nature and have been applied on a consistent basis, accordingly, they 
reflect all the transactions carried out by the Holding Company and the financial and other entities comprising the Financial Group that are subject to consolidation, for the years noted above. Furthemore, these transactions were carried out 
and valued in accordance with sound practices and the applicable legal and administrative provisions.

These consolidated balance sheets were approved by the Board of Directors under the responsibility of the following officers.

 Lic. Julio R. Escandón Jiménez Lic. Enrique E. Galeana Ugalde Lic. Patricio Bustamante Martínez C.P. Roberto Muñoz Salazar
 Chief Executive Officer Chief Financial Officer Risks Director Administration Director

https://www.bancobase.com/contenido-relacion-inversionistas/reportes-financieros

www.cnbv.gob.mx

MEMORANDUM ACCOUNTS  2021  2020

Transactions on behalf of third parties:     
Customer current accounts:     
 Customer banks $ 3  66
 Settlement of customer transactions  (2)  1

     1  67

Custody transactions:     
 Customer securities in custody (note 22c)  16,287  14,451

Management transactions (note 22d):     
 Repurchase/resell agreements on behalf of customers  54,214  17,211
 Purchasing of derivatives transactions  20,237  18,670
 Selling of derivatives transactions  8,486  9,151
       
     82,937  45,032

   Total transactions on behalf of third parties $ 99,225  59,550

MEMORANDUM ACCOUNTS  2021  2020

Transactions by own account:     
 Contingent assets and liabilities $ 5,049  3,274
 Loan commitments (note 22a)  7,728  5,907
 Assets in trust or under mandate (note 22b)  2,235  1,649

     15,012  10,830

Collaterals received by the entity:     
 Government debt  7,912  1,167

Collaterals received and sold or pledged     
  by the entity:     
 Government debt (note 8)  7,470  785

Interest earned but not collected arising from     
  past-due loan portfolio   7    5 

Other memorandum accounts  11,076  8,071

  Total by own account $ 41,477  20,858
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CONSOLIDATED STATEMENTS OF INCOME
Years ended December 31, 2021 and 2020
(Millions of Mexican pesos)
These financial statements have been translated from the Spanish language original and for the convenience of foreign/English-speaking readers.

GRUPO FINANCIERO BASE,  S.  A.  DE C.  V.  AND SUBSIDIARIES

     2021  2020

Interest income (note 23 b)) $  3,130   3,609 
Interest expense (note 23 b))  (2,442)  (2,974)
       
  Financial margin    688   635 
       
Allowance for loan losses (note 10 e))  (49)  (260)
       
  Financial margin adjusted for allowance for loan losses   639   375 
       
Commissions and fees income   78   64 
Commissions and fees expense   (86)  (84)
Financial intermediation income (note 23 c)   2,479   2,352 
Other operating (expense) income, net (note 23 d)  30  (40)
Administrative and promotional expenses  (2,416)  (2,051)
       
  Income before income taxes   724   616 
       
Current income tax (note 20)  (211)  (230)
Deferred income tax (note 20)   31   54 
       
     (180)  (176)
       
  Net income $  544   440 

The accompanying notes are an integral part of these consolidated financial statements.     

These consolidated statement of income, with those of the financial and other entities comprising the Financial Group that are subject to consolidation, were prepared in accordance with the accounting criteria for financial group holding 
companies issued by the National Banking and Securities Commission based on Article 30 of the Law that Regulates Financial Groups, which are of a general and mandatory nature and have been applied on a consistent basis, accordingly, 
they reflect the income and expenses carried out by the Holding Company and the financial and other entities comprising the Financial Group that are subject to consolidation, for the years noted above. Furthemore, these transactions were 
carried out and valued in accordance with sound practices and the applicable legal and administrative provisions. 

These consolidated statement of income were approved by the Board of Directors under the responsibility of the following  officers.

 Lic. Julio R. Escandón Jiménez Lic. Enrique E. Galeana Ugalde Lic. Patricio Bustamante Martínez C.P. Roberto Muñoz Salazar
 Chief Executive Officer Chief Financial Officer Risks Director Administration Director

https://www.bancobase.com/contenido-relacion-inversionistas/reportes-financieros

www.cnbv.gob.mx
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The accompanying notes are an integral part of these consolidated financial statements.

These consolidated statements changes in stockholders’ equity, with those of the financial and other entities comprising the Financial Group that are subject to consolidation, were prepared in accordance with the accounting criteria for financial 
group holding companies issued by the National Banking and Securities Commission based on Article 30 of the Law that Regulates Financial Groups, which are of a general and mandatory nature and have been applied on a consistent basis, 
accordingly, they reflect the movements in stockholders’ equity accounts carried out by the Holding Company and the financial and other entities comprising the Financial Group that are subject to consolidation, for the years noted above. 
Furthemore, these transactions were carried out and valued in accordance with sound practices and the applicable legal and administrative provisions.

These consolidated statements of changes in stockholders’ equity were approved by the Board of Directors under the responsibility of the following officers.

 Lic. Julio R. Escandón Jiménez Lic. Enrique E. Galeana Ugalde Lic. Patricio Bustamante Martínez C.P. Roberto Muñoz Salazar
 Chief Executive Officer Chief Financial Officer Risks Director Administration Director

https://www.bancobase.com/contenido-relacion-inversionistas/reportes-financieros

www.cnbv.gob.mx

CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS’ EQUITY
Years ended December 31, 2021 and 2020 
(Millions of Mexican pesos)
These financial statements have been translated from the Spanish language original and for the convenience of foreign/English-speaking readers.

GRUPO FINANCIERO BASE,  S.  A.  DE C.  V.  AND SUBSIDIARIES

    
  Additional   Remeasurements  Total
  paid-in Statutory Retained of defined employee Net stockholders’
 Capital stock capital reserves earnings benefits income equity

Balances as of December 31, 2019 $ 1,293 95 82 948 (60) 559 2,917

Changes resulting from stockholders’ resolutions:
 Resolutions passed at the Ordinary General Stockholders’ Meeting of April 30, 2020:
  Constitution of statutory reserves  – – 55 (55) – – –
  Appropriation of 2019 net income  – – – 559 – (559) –

     – – 55 504 – (559) –

Changes related to the recognition of comprehensive income:
 Remeasurement of defined employee benefits  – – – 4 (48) – (44)
 Net income  – – – – – 440 440

     – – – 4 (48) 440 396 

Balances as of December 31, 2020  1,293 95 137 1,456 (108) 440 3,313

Changes resulting from stockholders’ resolutions:
 Resolutions passed at the Ordinary General Stockholders’ Meeting of April 30, 2021:
  Constitution of statutory reserves  – – 45 (45) – – –
  Transfer of profit from the previous year  – – – 440 – (440) –
 Payment of dividends in accordance with the Ordinary General Assembly of shareholders held on September 9, 2021  – – – (55) – – (55)

     – – 45 340 – (440) (55)

 Changes related to the recognition of comprehensive income:
  Remeasurement of defined employee benefits  – – – – 23 – 23
  Net income  – – – – – 544 544

     – – – – 23 544 567

Balances as of December 31, 2021 $ 1,293 95 182 1,796 (85) 544 3,825 
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CONSOLIDATED STATEMENTS OF CASH FLOW
Years ended December 31, 2021 and 2020
(Millions of Mexican pesos)
These financial statements have been translated from the Spanish language original and for the convenience of foreign/English-speaking readers.

The accompanying notes are an integral part of these consolidated financial statements.      

These consolidated statements of cash flows, with those of the financial and other entities comprising the Financial Group that are subject to consolidation, were prepared in accordance with the accounting criteria for financial group holding 
companies issued by the National Banking and Securities Commission based on Article 30 of the Law that Regulates Financial Groups, which are of a general and mandatory nature and have been applied on a consistent basis, accordingly, 
they reflect the cash inflows and outflows carried out by the Holding Company and the financial and other entities comprising the Financial Group that are subject to consolidation, for the years noted above. Furthemore, these transactions 
were carried out and valued in accordance with sound practices and the applicable legal and administrative provisions.

These consolidated statements of cash flows were approved by the Board of Directors under the responsibility of the following officers.

 Lic. Julio R. Escandón Jiménez Lic. Enrique E. Galeana Ugalde Lic. Patricio Bustamante Martínez C.P. Roberto Muñoz Salazar
 Chief Executive Officer Chief Financial Officer Risks Director Administration Director

https://www.bancobase.com/contenido-relacion-inversionistas/reportes-financieros

www.cnbv.gob.mx

GRUPO FINANCIERO BASE,  S.  A.  DE C.  V.  AND SUBSIDIARIES

     2021  2020

Net income $ 544  440

 Items not requiring cash flow:
  Depreciation and amortization  17  18
  Provisions  (83)  (31)
  Current and deferred income taxes  180  176
  Allowance for loan losses  49  260
  Others  47  (20)
     754  843

Operating activities:
 Change in investment securities  (31,828)  19,267
 Change in debtors on repurchase/resell agreements  189  (189)
 Change in derivatives (assets)  19  (9)
 Change in loan portfolio  (2,783)  (328)
 Change in foreclosed assets (net)  31  –
 Change in other operating assets  (690)  1,335
 Change in deposit funding  3,813  (1,218)
 Change in bank and other borrowings  43  (7)
 Change in creditors on repurchase / resell agreements  29,972  (18,140)
 Change in derivatives (liabilities)  (30)  56
 Change in other operating liabilities  1,382  (1,159)
 Payments of income taxes  (160)  (310)

   Net cash flows provided by operating activities   712  141

     2021  2020

Investing activities:

 Payments for acquisition of premises,  

   furniture and equipment  (7)  (15)

 Payments for acquisition of intangible assets  (36)  –

    

   Net cash flows used in investing activities   (43)  (15)

    

Financing activities:

 Payments of dividends in cash  (55)  –

    

   Net cash flows from financing activities  (55)  –

Net increase (decrease) in cash and cash equivalents  614  126

Cash and cash equivalents at the beginning of the year  7,121  6,995

Cash and cash equivalents at the end of the year $ 7,735  7,121
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